laska
[Dressage Alaska Dressage Association

ASS0C. e, Board Meeting Agenda
April 7, 2025+

Call to Order: call to order at 7:00 PM via Teams

Roll Call:
Present: Kristi, Kate, Rosa, Pamela, Mary, Marcia, Linda, Sadie

Excused:

Approval of Minutes from Last Meeting: The minutes from the previous meeting were passed
unanimously.

Treasurer’s Report: Kristi provided the checking account and the saving account balances and well as a
current Profit and Loss statement. In short, ADA is in a sound financial position going into this season.
Kristi also included a spreadsheet for the judges’s expenses (airfare, etc)

Old Business:
Show Schedule/preparation
July Manager and Secretary—Darelene Capps will work with Kerri Gebhert for the two July
shows. ADA is still in need of a show secretary for the August show. Rosa will be show manager for the
June and August shows. ADA needs a show manager for the July shows.
Membership—Current ADA membership is 26—which is low. Outreach via social media and
personal outreach to past members and other interested organizations (pony club, etc)
Clinics - Calendars
Biomechanics
Erin Clinics—May 3 & 4, 2025
Renee Clinic—May 17 & 18

New Business:
ADA Activities — outreach to Bar J (formerly Summit) for interested people
Clean Up Day—Friday, May 23 at Chamberlin --
Hilary is working on the Omnibus
Ride 1Q offer—to be put out on social media
Marketing stickers—new—templates on Teams
Sign for show management desk
Template to request donations—new
AK Horse Ranch May farrier video option--
Amelia’s Dressage Grassroots support

Adjourn: 8:25 PM



Next ADA Board Meeting: Monday, May 5" at 7:00 PM



