
Alaska Dressage Association 
Board Meeting Agenda 

October 28, 2024 
 
 
 
 
 
 

Call to Order:    
 
Roll Call: 
 Present: Rosa, Hilary, Kristi, Bronte, Mary, Saydie, Killian 
Excused: Marcia 
 
Approval of Minutes from Last Meeting: 
 
Treasurer’s Report: 

Spread sheet review – RSVPs listed here 
Fee structure?  

 
Old Business:   

Arena footing/show location – a bunch of material has been removed from arena and AHC 
purchased it from us for $1300.  Rubber will be added later 

Banquet –  
silent auction – list in teams.  Ok with minimum bid on saddle $2000 if ok with Pam.  

Publicize it more!  Future ideas:  Alaska Railroad, Bear Creek Winery 
RSVP to date – 36 rsvps, will do another targeted media/email push with payment link.  

Our cost is $4300 regardless of attendance.   
Setup - Room is available starting at 11am when they open.  Rosa will reach out to Mari 

about flowers 
Awards – discussed youngest rider and Good Citizen ideas; treats, grooming kit. Texas 

Roadhouse for Deanos               
Annual Calendar on website Status?  Calendar has been in use on website, access through media 
manager gmail account (Hilary and Mary have access).  Need to make sure we are using it, could add 
clinics? 

List/advertise clinics and events –  
Erin clinics Mary to setup and post flyer 
On the Levels Education - $15 for subscription, any GMO options? USDF ride-a-test 

watch party?  Revisit this next meeting 
Book Club – Mary will connect with Shelby for book ideas 
Bit Fitting Clinic – Hilary working with Kim Gentry to get set up, Fairbanks interest also 

 
New Business: 
 

Awards Banquet program – Hilary to work on 

ADA across the nation – Bronte and Killian 

Regional GMO Volunteer Award – Rosa chosen recipient submitted by Kristi and Hilary 



ADA Merchandise – Mary has a contact with a printing business for tshirts/waterbottles etc.  She will 
look into cost 
Adjourn:  8pm 
 
Next ADA Board Meeting:   


