Alaska
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4‘\\/'}_58“"'“' Board Meeting Agenda
December 12, 2022

Call to Order:

Roll Call:
Present: Ruth, Lauren, Hillary, Rosa

Excused:

Approval of Minutes from Last Meeting: approved
Treasurer’s Report: n/a

Old Business:

Arena Footing
Need to get budget — Raena and Deana are working on this

Awards Banquet
Venue good; food good and enough space
Lots of silent auction — maybe fewer next year?

New Business:

Board Retreat — still interest

Show Committee — shared ideas on needs during shows (ring steward); still need to establish committee
and get paperwork done as well as refine show procedures

Adjourn:

Next ADA Board Meeting: January 9, 2023; first meeting for new board members



